
April 28, 2017

Dear Mr. Casey,

Since our initial in-person meeting on December 01, 2016, we filled each summer 
camp session in record time, and are developing an extensive waitlist that grows by 
the day.  It deeply saddens us to turn away campers.  Thus, we are highly compelled 
to make every effort to acquire additional space at the Warm Springs facility.

If given the opportunity, not only would we expand our current programming, we 
would be able to fill an entire summer's worth of programming, while making 
significant strides in year-round operation by 2019.  Over the last couple of years, 
we have strategically positioned ourselves to acquire/ develop programs for other 
disability specific organizations.  We have actual commitments from legitimate 
organizations across Georgia.

Here's a brief reminder of our history, and relationship to the State:
In 1975, the GA Jaycettes (wives/ girlfriends of GA Jaycees) had the idea to build a 
camp for children with disabilities.  After raising several hundred thousand dollars 
through various Jaycees Projects around the State, the GA Jaycettes Foundation (JF) 
partnered with the Easter Seals Society of GA (ES) to build the camp on the Campus 
of the Roosevelt Institute for Rehabilitation (Institute) in Warm Springs, GA.  The 
plan was for the JF (currently the Camp Dream Foundation (CDF)) to raise money/ 
build camp with the ES support and the ES were going to run the camp once built 
with the GA Jaycees support.  

Shortly after entering into a formal long-term lease agreement with the State of GA 
in 1990, the ES Society dissolved.  Unfortunately, CDF did not pursue their own 
formal agreement with the State of GA at that time, instead they entered into a hand-
shake agreement between then CDF President Gary Tilt and then Institute Director 
Frank Ruzycki.  CDF raised, and orchestrated the raising of $12 million to build the 
camp facilities, and has occupied the facilities as a tenant since opening the doors in 
1996.  Since opening, CDF has made capital investments, performed general 
maintenance and up-keep, and has been a trusted and loyal friend. 

The hand-shake agreement said that both parties would maintain the general terms 
of the original ES agreement with the State of GA.  This worked well for many years, 
but as leadership transitioned with both the Institute & CDF, relationships dwindled
or disappeared.  In 2011, Camp Twin Lakes (CTL) formed a partnership with the 
Institute and began sharing the camp facilities.  



The Camp Dream program has served thousands of children and adults with 
moderate to severe physical and mental disabilities for the last 20+ years.  Today it 
serves 200 campers from over 60 counties in Georgia (GA) during its summer 
camping sessions held in Warm Springs, GA.  CDF also serves thousands of people 
with disabilities through its Camping Out program and 50+ community events 
annually.  The Camp Dream summer program is 100% volunteer, boasting a rare 1:1
counselor-camper ratio.  It has never turned a camper away due to the severity of 
their disability or their financial capability and currently provides funding to over 
80% of its participants.

Without a long-term formal agreement, CDF is unable to continue its growth and 
quite frankly is in danger of losing what it took 40+ years, millions of dollars and 
thousands of hours to create.  CDF has ambitions to build additional structures on 
the Warm Springs facility that will accommodate additional programs and 
individuals.  CDF plans to ensure all activity stations are ADA accessible, as recent 
CTL additions are not.  

Casey, our prayer is that you feel compelled to see that we receive a long-term lease 
agreement with the State, as always intended.  The Georgia Jaycees created 
something truly special in Camp Dream.  We believe it's our job to secure its future, 
and ensure it's the brightest it can be.

Thank you in advance for your kind consideration and timely response.  I may be 
reached directly at executivedirector@campdreamga.org or 770-309-0177.

Kind regards,

Gary Marshall
Executive Director
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